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President’s Report 

Recently someone asked me “What is U3A about?” I was somewhat flummoxed for an answer. 

Improvising with “Well, we do bush-walking and there is a large French group, a book study group, a poetry 

group, cooking for men and folk dancing”.  Later of course, I thought of the perfect response – U3A is all 

about doing the things you enjoy.  Our committee of volunteers, working within a constitution and the rules 

of incorporation and requisite policies; tap into our membership and the wider community to provide a rich 

smorgasbord of enjoyable activities.  Some of these are courses and run over several sessions, others are one 

off - talks and discussion.  Some are outdoors and physical, like bush walking or, indoors and physical, like 

table tennis. Some are both.  Poetry is sometimes inside, other times outside. 

Most importantly, this rich program of variety is generated by networking among our members - gossip and 

talk - to identify interests, skills, and expertise.  Thus, our members become our tutors, presenters, and 

activity leaders. Sometimes all of these.  Plus, some are also members of the U3A management committee. 

In recognition of this, 2022 was declared ‘The 

Year of the Tutor’ and a Tutors’ Orientation Day 

was held where everything from policies, 

budgets, using the computer management 

system and how to unlock the Red Brick Hall, 

were explored and explained.  And, because our 

members often become presenters and tutors, a 

welcome to new members day followed.  This 

showcased some of our activities, with tutors and 

member participants showing and explaining 

what they do and enjoy.  

Making all this possible is our Committee – identifying tutors, developing programs, timetabling, budgeting, 

paying bills and extinguishing the occasional grass fire.  I thank them all for their commitment and 

considerable efforts in keeping us all on course and in full enjoyment. 

Thank you also to our members and tutors for generously giving of their time and knowledge and sometimes 

the use of their homes. 

Now farewells.  Late in 2021 Peter Johnson, our then President, retired from the Committee.  Thank you, Peter 

for your leadership over five years, in particular negotiating the use of our now home – the Red Brick Hall.  And 

thank you for overseeing a considerable expansion in membership and programs.  Also, a special thanks to 

Linda Johnson as a Committee member and for her excellent support for the program during that time. 

Additionally, I would also like to thank Jan McColl for her contribution and effort in promoting U3A Kyneton 

and Paul Reid for his support to our Tutors and to the Committee. 

Finally, the message is, we do much in life because the world dictates.  But now, in our University of the Third 

Age, it is all about doing those things we enjoy! 

 

Alan Moor 

President U3A Kyneton 

17th August 2022  
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Treasurer’s Report 2021 - 2022 

Income and Expenses    

  Current Year  Last Year 

Income:    

 Memberships:    

 Members $ 9,355.00  $ 5,540.00 
 Associates $ -  $ 80.00 
 Grants $ -  $ 1,979.95 
 

SIGs, Long Courses Short Courses, PODs $ 11,120.03 
 

$  10,371.90 
  

 Friday @ U3A $ 40.85  $ 481.75 
 Interest $ 0.08  $ 0.03 
 Sundry *1 $ 230.10  $ 52.51 
 Income for year: $ 20,746.06  $  18,506.14 

     

Expenses:    

 Venue Hire $ 2,390.68  $ 1,396.88 
 Non-venue Expenses $ 6,319.82  $ 5,973.20 
 Postage $ 49.00  $ 33.00 
 Stationery $ 1,122.85  $ 144.71 
 Printing & Copying $ 730.84  $ 358.86 
 Equipment & Furniture $ 677.02  $ 1,156.95 
 U3A Network Victoria $ 410.00  $ 398.00 
 Meetings $ 60.50  $ 106.05 
 Marketing $ 380.00  $ 60.00 
 Insurance $ 743.00  $ 730.00 
 Consumer Affairs $ 60.10  $ - 
 Refreshments $ 939.62  $ 263.99 
 Donations $ -  $ - 
 Refunds $ 460.00  $ 2,830.00 
 Bank Fees $ 3.50  $ - 
 Sundry *2 $ 80.00  $ 65.00 

 Expenses for year: $ 14,426.93  $  13,516.64 
     

Surplus/Deficit: $ 6,319.13  $ 4,989.50 

This is represented by:    

 Surplus/deficit on general funds $ 6,677.65  $ 905.61 
 Increase/decrease in funds held for Courses *3 -$ 358.52  $ 4,083.89 
  $ 6,319.13  $ 4,989.50 

     

*1 Norton subs refund $189.99, unknown receipts 2x $20 Feb'22, TryBooking test receipt $0.11 

*2 Wreath for ANZAC day    

*3 Course funds see Page 2 note *4    

   Continued: Page 2 
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Continued from Page 1       

        

Balance Sheet as at 30th June 2022    

    Current Year 21/22 Last Year 20/21 
Current Assets       

Fixed Assets *1    $ 2,181.07  $ 5,561.57 

Cash at Bank    $ 34,884.85  $  28,500.72 

Unpresented Cheques    -$ 65.00   

Credits for cancelled courses   $ -  $ 270.00 

Nett Assets     $ 37,000.92  $  34,332.29 

        

Members Funds       

General Fund *2       

Opening Balance   $ 22,188.53  $ 14,045.01  

Add Deficit/Surplus for year  $ 6,677.65  $ 8,143.52  

     $ 28,866.18  $  22,188.53 
        

Special Fund: Courses *3      

Opening Balance   $ 6,312.19  $ 9,466.21  

Add Deficit/Surplus for year *4  -$ 358.52  -$ 3,154.02  

     $ 5,953.67  $ 6,312.19 
        

Fixed Assets    $ 2,181.07  $ 5,561.57 

Liabilities        

Credits for cancelled courses   $ -  -$ 270.00 
        

Balance as at 30th June   $ 37,000.92  $  34,332.29 

        

        

Notes to Accounts       
        

1 Assets have been treated as expenses. To reflect the current value their purchase value has been 

depreciated together with last year's at the rate of 1/3 per year from purchase date. 
        

2. The General Fund includes income less expenses except Courses 
3. The Special Fund: Courses includes enrolment and session fees less expenses and transfers to 

General Funds usually done at the end of the Course Year in December. 
The balance as at 30 June 2022 was $5,953.67 

        

4. Course funds at 30 June 2021 were $6,312.19. By 31 Dec 2021 they had risen by $847.62 when the 

balance of $7,159.81 was transferred into the General Fund. 

From 1 Jan to 30 June 2022 the Course funds rose to $5,953.67 so for the 2021/22 Financial Year the 

deficit was $5,953.67-$6,312.19 = $358.52 
The difference between FY start and end is the deficit reported on Page 1 note *3 
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What We Did in 2022 

The lifeblood of the U3A movement is Lifelong Learning, U3A Kyneton 

strives to meet this goal with the help of our Tutors. 

Despite the difficulties the U3A Kyneton team have meet in the past 

years we have come through with an increased and vibrant 

membership with a vision for the future.  It is a bit like the phrase “if 

it doesn’t kill you, it makes you stronger”. 

Some facts you may be interested in, as reported to U3A Network in 

May 2022 for the current year: 

Number of members 253 

Number of Tutors 34 

Number of other volunteers 9 

Total number of all volunteers 43 

Hours spent in preparing and leading (tutors) 6,322 

Hours in working for U3A Kyneton 1,336 

Total volunteer hours at U3A Kyneton 7,658 

 

 

It is interesting to note that the estimated worth of a 

volunteer hour, calculated by the Federal Goverment is more 

than $46.00 per hour! 

This equates to over $350,000.00 of community benefit per 

year just for our U3A.  That is, if you were to provide these 

services commercially this is what it would cost. 

We scheduled over 100 courses; we conducted over 70 and 

our available facilities were at capacity. 

If we are to expand further, we will need greater access to 

facilities and additional Tutors. 
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Courses 2022 

 

Annual General Meeting 

Apartheid 

Armchair Travel to Mediaeval Europe 

Art - Drawing for Beginners 

Bird Observers 

Board and Card Games 

Book Circle 

Bushwalking 

Choir 

Christmas Function 

Christmas in July 

Coffee Club 

Committee Meeting 

Computer Workshop 

Computers, Phones, TVs and You 

Cooking with Linda (slow cooking) 

Cryptic Crossword Solving 

Current Affairs 

Cycling 

Cycling - Picnic 

Digital Literacy 

Dog Walking 

Elvis – film and Bendigo exhibition 

Emergency Management 

Exercise - Low Impact 

Film Club 

French - Advanced 

French - Beginners 

French - Intermediate-1 

French - Intermediate-2 

Friday@U3A 

Garden Tour 

Golf Croquet 

International Folk Dance 

Introduction to Horse Racing 

Lunch Club 

Mah Jong 

Men's Kitchen 

Music 

New Members Afternoon Tea 

Photography Group 

Plant Propagation 

Poetry 

Propaganda - The Dark Art Part 1 

Railways and Australian History 

Schubertlieder 

Table Tennis 

Table Tennis-Friday 

Tai Chi 2 

The Horse in Art 

Walking Tour of Historic Kyneton 

Wines - Regional 
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Photos 2-22 

 

 

 

 
 


